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ITDS Product Information Committee

MEETING MINUTES
Wednesday, August 6, 2008
10:00 AM – 12:00 PM
Location:  USDA, Room 3074
The first meeting of the ITDS Product Information Committee (PIC) was called to order by the Chair on August 6, 2008, at 10:05 AM ET in Washington, DC and by teleconference.  The following members were present or on the phone as the meeting was called to order.
	Member
	Agency

	Neil Mendelsohn 
	USFWS/OCE

	Sharon Lynn
	USFWS/OCE

	Max Castillo, Jr.
	FDA/ITDS

	Randy Levin
	FDA

	Daniel Minerbi
	EPA/OEI

	John Blachere
	CPSC

	Deborah Johnson
	DOT

	Sean Jahanmir
	DOT

	Matt Breslin
	DOE/EIA

	Candace Funk
	USDA/APHIS

	John Calabrese
	IRS

	Susan Dyszel
	CBP/ITDS

	Bob Ehinger
	Retired Customs

	Julia Shifflett
	DHS

	Teresa Martinez
	USDA/APHIS

	Mary Stanley
	USDA/FSIS

	David E. Giamporcaro
	EPA (by phone)

	Michael Craig
	DHS (by phone)

	Roy Chaudet
	EPA (by phone)

	Douglas Bailey
	USDA/AMS


The issues below were presented and discussed, but not necessarily in the following order.

OPENING REMARKS
BAILEY

Members introduced themselves and their agency’s interest in product information.  Mr. Bailey introduced his role as a PGA Chief Information Officer and involvement with global product information organizations.  Noted that no one team member has all the answers, but that together the committee would research and recommend an approach that would accomplish the committee’s objectives.

REVIEW OF OBJECTIVES AND CHARTER
BAILEY

Mr. Bailey provided all members with a copy of the charter approved by the ITDS Board, and reviewed the objectives section and the deliverables section.  He noted that a key objective is to develop a strategy that is likely to be supported by international organizations such as the United Nations and the World Customs Organization.
WORK COMPLETED TO DATE
CASTILLO

Mr. Castillo spoke on the product code work undertaken by the ITDS Program Support Group (PSG) with Jerry Leuters, CBP Lead, Cargo Control and Release (M2.3).  Various stand-alone codes were identified, including the FDA Product Code, UN HazMat Code, CAS #s, and those codes being established by GS1 – US (e.g. United Nations Standardized Product and Service Code (UNSPSC).   PGAs attempted to map product codes to the Harmonized Tariff Schedule (HTS), but in many instances found it quite difficult if not impossible --- product codes used today do not really map one-to-one with the HTS chapters.   Our most successful mapping to date has been the use of the FDA Product Code for Eggs and Egg Products among the six (6) Participating Government Agencies (PGAs) having a regulatory admissibility responsibility.   We have successfully harmonized the use of the FDA Product Code among the six PGAs and will shortly report out the appropriate data flows for use in the ACE M2.3 drop.  The ITDS PSG has established a very good working relationship with representatives from GS1-US and would believe that this new ITDS committee should continue a rapport with the GS1-US representatives.   The trade community; affiliated with CBP’s Trade Support Network, were very interested in the ITDS PSG work regarding product coding.  Jerry Leuters and I were invited to speak about our on-going product code work before the TSN ITDS Committee.  The trade community members expressed a willingness to not only stay current on the on-going effort, but expressed a willingness to be part of the overall working effort on product coding.  Therefore, I would urge that this Committee reach out to the TSN trade community and see how best to involve those trade members in the future work of this Committee.  In the discussion that followed, members stated that the primary role of the HTS was for determining accurate duties , fees and taxes, namely revenue, and that the HTS did not provide; to the specificity needed, an adequate description of the cargo to determine PGA jurisdiction nor proper routing of entry data once goods are offered entry into the United States. A question of terminology was raised, noting that the term classification might best be reserved for tariff management, and that product description or identification should be used for other purposes.  Mr. Bailey noted that identification is usually reserved for unique product references such as the Universal Product Code, but agreed that the committee should maintain a standard vocabulary so that all members could speak the same language.
STRATEGIES MOVING FORWARD
DISCUSSION

· Define PGA Objectives for Codes – PGAs need to document their requirements for product information as part of deliverable.  The question was asked whether the existing Intended Use Code and the Product information code would be redundant or complementary.  The consensus was that these codes would be complementary.
· Use Admissibility Focus – Although statistical analysis is an important requirement, it is unlikely to drive adoption on its own.  The optional use of product information to expedite admissibility will be the primary driver of adoption in all cases except those where PGAs have statutory authority to require product information.
· Think Globally while Acting Locally – This thought relates to the longer term focus of advancing the solutions to the WCO or UN once validated by the US and its partners.
· Involve Industry Up Front – Industry awareness and participation as non-members will be sought early on.  Members were invited to suggest industry contacts to the Chair, and the Chair will extend invitations to a manageable number of industry representatives.
· Research Alternatives – The committee will decide which parties should be invited to discuss solutions, such as GS1 or the UNSPSC.  Mr. Bailey also noted recent ISO standards work on standardized data formats and queries for product information, and the US representative leading this ISO committee had been contacted would might be able to meet with the committee to explain the use of the ISO standards as part of the solution.
· Recommend PCs by HTS Category – Discussion indicated that some PGAs felt that HTS chapters could be used to define what product code should be used for products in that chapter such as the egg example, but others weren’t sure the HTS codes would be a useful or necessary starting point.
DELIVERABLES TO BE DEVELOPED
DISCUSSION

Mr. Bailey stated that an outline of the final deliverable would be started within the first or second meeting to help focus on what information the committee needed to complete its work.  Susan Dyszel offered to work with Mr. Bailey to develop a rough project timeline.  Although the delivery of the ACE M2.3 release may be delayed, it is also possible that some functionality may be moved forward in the time line and require even quicker action on the part of the committee.

SUMMARY OF ACTION ITEMS
BAILEY

Mr. Bailey agreed to: 1) develop a Vocabulary List for the committee’s use; 2) call for industry contacts from PGA members and extend appropriate invitations to industry representatives for the next PIC meeting, 3) begin an outline of the recommendation report; and 4) provide a short presentation about the PIC’s objectives to the Trade Support Network at its September meeting.

DATE FOR FOLLOW-ON MEETINGS
BAILEY

The Chair asked if any member would be interested in serving as Vice Chair.  Mr. John Calabrese, IRS, immediately nominated Mr. Max Castillo.  Mr. Castillo was asked to consider the nomination, after some discussion, Mr. Castillo agreed to serve in this capacity.   The Chair noted that this arrangement will foster close communication between the PIC and the Program Support Committee chaired by Mr. Castillo.
Members agreed that the regular meetings of the Product Information Committee should be the first Wednesday of the month at 10 AM whenever feasible.  All agreed that the next meeting would occur on September 3 at 10 AM at a location in the USDA South Building to be announced.

Having completed the business of the committee’s agenda, the meeting was adjourned by the Chair at about 12 noon. 
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